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Batting 1.000 may not be a realistic goal when it comes to decision making. But Luda Kopeikina (President, Noventra Corp.) has some ideas that will likely increase your average. This highly practical work is the result of her interviews with 115 CEOs while a visiting scholar at the MIT Sloan School of Management. The author peppers her work generously with mini-cases from her executive encounters as she carefully crafts a plan for effective decision making. She coaches readers to define “clarity” for themselves—to determine what constitutes the certainty of the course of action they've chosen. From there, they are to identify obstacles and analyze their own decision-making processes. Objectives and the constraints to achieving them, as well as learning from emotional cues, must all be articulated and addressed. She also encourages constructive disagreement to hone and highlight decisions. This topic will resonate with anyone who makes decisions on the job and is highly recommended for academic and public library business collections.

